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FORSYTH COUNTY BOARD OF ELECTIONS
Board Meeting

Agenda
March 2, 2026 —2:00 p.m.

Meeting Called to Order

Pledge of Allegiance

Moment of Silence

Public Comments

Approval of Agenda

Approval of Absentee Ballots

Approval of Certified Absentee and Early Voting List
Appointment of Election Day Precinct Officials
Appointment of Election Day Observers

Other Business

Closed Session (if necessary)

Adjournment
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FORSYTH COUNTY BOARD OF ELECTIONS
Meeting Minutes
March 2, 2026 — 2:00 p.m.

Meeting Called to Order

A meeting of the Forsyth County Board of Elections was called to order in the 2" Floor Board
Room on Monday, March 2, 2026 at 2:08 p.m., Chairperson A.L. Collins presiding.

Board Members in attendance: Chairperson A.L. Collins, Vice Chair Catherine Jourdan,
Secretary Chad Doomy, Member Adam Draper, Member Alfred Harvey

Staff Members in attendance: Director Tim Tsujii, Board Clerk Tricia Starkey, Absentee
Manager Macy Payne, Jessica Castro, Beth Johnson

Pledge of Allegiance

Chairperson A.L. Collins led the Pledge of Allegiance.

Moment of Silence

Chairperson A.L. Collins led a moment of silence.

Public Comments

Chairperson A.L. Collins called for public comments, providing two minutes per speaker:
Mike Klinetobe: 822 west 4" Street, Winston Salem, NC 27101

Secretary Doomy moved to close public comments; Member Harvey seconded. Motion
carried unanimously.

Motion to Approve Meeting Agenda

Chairperson Collins asked for a motion to approve the agenda. Secretary Doomy moved to
approve the agenda; Member Draper seconded. Motion carried unanimously.
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Approval of Absentee Ballots

Macy Payne, Absentee Manager, presented the following to the Board:

323 civilian absentee ballots with photo ID
Secretary Doomy moved to approve the ballots as presented; Member Draper seconded.
Motion carried unanimously.

23 civilian absentee ballots with photo ID exception forms
Secretary Doomy moved to approve the ballots as presented; Member Harvey seconded.
Motion carried unanimously.

4 overseas absentee ballots with photo ID
Vice Chair Jourdan moved to approve the four overseas ballots as presented; Member Harvey
seconded. Motion carried unanimously.

2 military absentee ballots with photo ID
Secretary Doomy moved to approve the ballots as presented; Member Draper seconded.
Motion carried unanimously.

1 civilian accepted cure ballot
Vice Chair Jourdan moved to approve the ballot as presented; Member Harvey seconded.
Motion carried unanimously.

7 absentee ballots missing witness information
Secretary Doomy moved to disapprove the ballots as presented; Member Draper seconded.
Motion carried unanimously.

2 absentee ballots that were in the pending cure status and never cured by the voters
Member Draper moved to disapprove the pending cure ballots; Member Harvey seconded.
Motion carried unanimously.

1 military pending cure absentee ballot that was cured
Secretary Doomy moved to approve the ballot as presented; Member Draper seconded. Motion
carried unanimously.

1 spoiled civilian absentee ballot

Secretary Doomy moved to disapprove the spoiled ballot; Member Draper seconded. Motion
carried unanimously.
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1 pending civilian absentee ballot with photo ID verification
Vice Chair Jourdan moved to approve the pending ballot that photo ID verification had been
provided for; Member Draper seconded. Motion carried unanimously.

2 pending civilian absentee ballots with photo ID verification in which a husband and wife
accidentally swapped return envelopes.

Vice Chair Jourdan moved to approve the ballots as presented; Member Draper seconded.
Motin carried unanimously.

Approval of Certified Absentee and Early Voting List

Board Members signed absentee voter reports for the approved and disapproved ballots.
Board Members signed Zero Reports for the DS450 high-speed scanner.
Board Members signed the certified absentee lists.

Appointment of Election Day Precinct Officials

Director Tsujii presented the list of election day precinct officials to serve on the March 3,
2026, Primary Election. Due to the unprecedent number of last-minute vacancies, emergency
judges have been assigned to fill said vacancies. Member Draper moved to approve the
precinct officials as presented; Member Harvey seconded. Motion carried unanimously.

Appointment of Election Day Observers

Tricia Starkey, Board Clerk, presented the observers for the Democratic and Republican Parties
for Election Day. Vice Chair Jourdan moved to approve the observers for both parties as
presented; Secretary Doomy seconded. Motion carried unanimously.

Other Business

**Mr. Tsujii presented tow voter challenges for individuals that voted during early voting and
have active felony status as directed by Numbered Memo 2022-05.

Secretary Doomy moved to challenge the vote for Mr. Carter; Member Draper seconded.
Motion carried unanimously.

Secretary Doomy moved to challenge the vote for Mr. Jeffrey; Member Harvey seconded.
Motion carried unanimously.
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**Mr. Tsujii informed the Board of issues with All My Son’s Moving Company that is
contracted to deliver supplies to the precincts. Three drivers were late and 1 called off and the
company did not have additional manpower to fill the need for truck drivers. Supplies for
election day are being delivered but behind scheduled. Additionally, one truck broke down and
there was a delay for a replacement vehicle. Board member discussed the details of the contract
with All My Son’s Moving Company with Member Draper stating that liquidity damages and
additional employment costs should be look at for future contracts.

**Mr. Tsujii informed the Boad that precincts 506 and 302 do not have heating as of this
morning. The heating has been fixed at precinct 506 and industrial-sized heaters are being
taken to precinct 302.

**Ms. Starkey reviewed the schedule and agenda for the meeting the following day.

Closed Session (if necessary)

Adjournment

Secretary Doomy moved to adjourn; Member Draper seconded. Motion carried unanimously.
Meeting adjourned at 3:47 p.m.
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Approved:
s:/A.L. Collins

Chairperson

s:/Catherine Jourdan

Vice Chair

s:/Chad Doomy

Secretary

s:/Alfred Harvey

Member

s:/Joyce Krawiec

Member
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