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BOARD OF ELECTIONS

FORSYTH COUNTY BOARD OF ELECTIONS
Board Meeting

Agenda
March 3, 2026 — 2:00 p.m.

Meeting Called to Order

Pledge of Allegiance

Moment of Silence

Public Comments

Approval of Agenda

Approval of Meeting Minutes

Approval of Absentee Ballots (ongoing)

Tabulation of Absentee Ballots (ongoing)

Closing the Polls on Early Voting Tabulators and Tabulation of Results (7:30 p.m.)

Approval of Absentee Abstracts
Other Business
Closed Session (if necessary)

Adjournment

Page 1 of 6



Forsyth County Board of Elections — Board Meeting March 3, 2026
FORSYTH COUNTY BOARD OF ELECTIONS
Meeting Minutes
March 3, 2026 — 2:00 p.m.

Meeting Called to Order

A meeting of the Forsyth County Board of Elections was called to order in the 2™ Floor Board
Room on Tuesday, March 3, 2026 at 2:01 p.m., Chairperson A.L. Collins presiding.

Board Members in attendance: Chairperson A.L. Collins, Vice Chair Catherine Jourdan,
Secretary Chad Doomy, Member Adam Draper (arrived 2:10 p.m.), Member Alfred Harvey

Staff Members in attendance: Director Tim Tsujii, Board Clerk Tricia Starkey, Absentee
Manager Macy Payne, Jessica Castro, Jay Lerman, Beth Johnson, Matt Doyle, Jacob Wineburg

Pledge of Allegiance

Chairperson A.L. Collins led the Pledge of Allegiance.

Moment of Silence

Chairperson A.L. Collins led a moment of silence.

Public Comments

None

Motion to Approve Meeting Agenda

Chairperson Collins called for a motion to approve the agenda. Secretary Doomy moved to
approve the agenda; Member Harvey seconded. Motion carried unanimously.

Approval of Meeting Minutes

Secretary Doomy presented the Board minutes for February 24, 2026. Chairperson Collins
called for a motion. Secretary Doomy moved to approve the minutes; Member Harvey
seconded. Motion carried unanimously.
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Approval of Absentee Ballots 2:00 PM

Macy Payne, Absentee Manager, presented the following to the Board:

82 civilian absentee ballots with photo ID
Secretary Doomy moved to approve the ballots as presented; Vice Chair Jourdan seconded.
Motion carried unanimously.

22 civilian absentee ballots with photo ID exception forms
Vice Chair Jourdan moved to approve the ballots as presented; Secretary Doomy seconded.
Motion carried unanimously.

7 oversees absentee ballots with photo ID
Member Draper moved to approve the ballots as presented; Member Harvey seconded. Motion
carried unanimously.

1 military absentee ballot with photo ID
Secretary Doomy moved to approve the ballot as presented; Vice Chair Jourdan seconded.
Motion carried unanimously.

1 civilian accepted cure ballot
Member Draper moved to approve the ballot as presented; Secretary Doomy seconded. Motion
carried unanimously.

2 absentee ballots both lacking witnesses’
Secretary Doomy moved to disapprove the ballots due to the lack of witnesses; Member Harvey
seconded. Motion carried unanimously.

2 absentee ballots that were in the pending cure status and never cured by the voters

Secretary Doomy moved to disapprove the two ballots; Member Draper seconded. Motion
carried unanimously.

Tabulation of Absentee Ballots 2 PM

Board Members signed absentee voter reports for the approved and disapproved ballots.

Other Business

**Director Tsujii introduced Matt Doyle who is the new Voting Systems Manager. He
previously worked in the Parks and Recreation Department.
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**Mr. Tsujii provided updated the Board on the events of the day.

Three precincts had heating issues in the morning, and one location had a fire alarm in the
building that kept going off. These issues have been resolved.

Three precincts had issues with ballots jamming but those have been fixed and the counts on all
machines are accurate.

Precincts 068 and 101 opened 5 to 10 minutes late.

Recess: 3:02 PM
Secretary Doomy moved to recess; Member Draper seconded. Motion carried unanimously.

Reconvene: 7:07 PM

Chairperson Collins reconvened the meeting.

Approval of Absentee Ballots (evening)

Mrs. Payne presented the following to the Board:

16 civilian absentee ballots with ID’s
Secretary Doomy moved to approve the ballots as presented; Member Draper seconded.
Motion carried unanimously.

5 civilian absentee ballots with photo ID exemption forms
Secretary Doomy moved to approve the ballots as presented; Member Harvey seconded.
Motion carried unanimously.

7 oversees absentee ballots with ID
Secretary Doomy moved to approve the ballots as presented; Member Draper seconded.
Motion carried unanimously.

1 military absentee ballot with ID
Member Draper moved to approve the ballot as presented; Vice Chair Jourdan seconded.
Motion carried unanimously.

1 civilian absentee ballot missing assistants information
Vice Chair Jourdan moved to disapprove the ballot as presented; Member Harvey seconded.
Motion carried unanimously.
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1 civilian absentee ballot with photo ID exemption form
Vice Chair Jourdan moved to approve the ballot as presented; Member Harvey seconded.
Motion carried unanimously.

Tabulation of Absentee Ballots (evening)

Board Members signed absentee voter reports for the approved and disapproved ballots.

Closing the Polls on Early Voting Tabulators and Tabulation of Results (7:30 PM)

Jay Lerman, Elections System Manager, closed the polls on the early voting tabulators at 7:30
p.m.

Approval of Absentee Abstracts

Vice Chair Jourdan and Secretary Doomy completed the Absentee Abstract form. Board
members signed the Absentee Abstract Report.

Other Business

Tricia Starkey, Board Clerk, reviewed the upcoming board meeting schedule.

Closed Session (if necessary)

Adjournment

Secretary Doomy moved to adjourn; Member Draper seconded. Motion carried unanimously.
Meeting adjourned at 11:17 p.m.
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Approved:
s:/A.L. Collins

Chairperson

s:/Catherine Jourdan

Vice Chair

s:/Chad Doomy

Secretary

s:/Alfred Harvey
Member

s:/Joyce Krawiec

Member
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